
 
Macomb Community Action Advisory Board 

Full Board 
December 10, 2019 

 
 

The Macomb Community Action Advisory Board met Tuesday, December 10, 2019, at the Italian American Cultural 
Society Banquet Center, 43843 Romeo Plank Road, Clinton Township, Michigan. 
 
 
MEMBERS PRESENT: 
 
Denise Amenta, Chair 
John Bierbusse 
Tanya Blatz  
Bob Combs 
Joan Flynn 
Tom Kalkofen 
Matthew Micinski  
Elizabeth Vogel 
Carlee Wilson 
 
 

 
MEMBERS EXCUSED: 
 
Monica Bihar-Natzke 
Susan Burkhardt  
Michael Bruci 
Sara Gold 
Judge William Hackel  
Krista Willette 

STAFF PRESENT:  
 
Linda Azar 
Ernest Cawvey 
Joe Cooke 
Sheila Cote’ 
Gary Cutler 
Karen Frasard 
Kathleen Nicosia 
 

OTHERS PRESENT: 
 
Frank Taylor, Michigan Community Action 

  
 

I. Call to Order/Pledge of Allegiance 
 
The meeting was called to order by Chair Denise Amenta at 2:09 p.m. 
 

II. Determination of a Quorum 
 
It was determined that a quorum was established with eight (8) members present. 
 

III. Recommendation to approve the Agenda 
 
Tanya Blatz made a motion, supported by Joan Flynn, to approve the agenda. Motion carried. 
 

IV. Public Comment 
 
Chair Amenta stated that this committee operates under the Open Meetings Act and asked if anyone was present 
who wished to address the Committee. Frank Taylor, interim executive director of Michigan Community Action, 
addressed the members, stating: 

 On behalf of the Michigan Community Action Association, we aim to provide the best possible services we 
can to the 28 Action Agencies state-wide 

o With Macomb Community Action one of those agencies, any way we can assist you, please let us 
know 

 Advocacy, government initiatives and bills, training, etc. 

 He acknowledged Denise Amenta and Ernest Cawvey in the leadership they display and the fine work they 
are doing with the staff 

 
Tom Kalkofen reminded the members that Frank Taylor served as the director of Macomb Community Action. 
Discussion ensued. 



 
Chair Amenta proceeded with the meeting. 
 

V. Chairperson’s Report 
 
Chair Amenta welcomed Ernest Cawvey back as the director of Macomb Community Action. 
 

1. Recommendation to select new board member 
 

Ms. Amenta stated we have three applications for board membership. 
 
Elizabeth Vogel made a motion, supported by Matthew Micinski, to select a new board member. 
 
Ms. Amenta reminded members: 

 MCAAB By-Laws section pertaining to member selection that was included in the board packet 

 Requirement of an advisory board member is that they  
o represent the diversity of our community 
o life experience to elicit a broad spectrum of knowledge, value, and attitude necessary for 

consideration on issues affecting the families and individuals we serve 

 The board is comprised of three sectors: public, consumer, and private 
o It’s important to have diversity across the board 

 
Ms. Amenta reviewed the three applicants that were in the packet 

 Carmen Bordea from Arab American and Chaldean Council 

 Bob Combs, an associate member who has been with us 

 Darryl Wilson, former policy council chair  
 
Tom Kalkofen stated that the By-Laws include items that disqualify applicants and that these should be considered; 
he further stated that one of the applicants is an associate member. Ms. Amenta stated that members not selected 
today would be able to serve as an associate member. 
 
Ernest Cawvey stated that the associate member position was created when we were found in non-compliance with 
our board member attendance quorum. The board was then reduced from 21 to 15 and a call-in option has been 
added to the By-Laws for board participation. The associate member position was also created to be a pipeline to 
membership. Discussion ensued. 
 
Members were asked to use the secret ballot to select one board member; ballots were collected and counted by Joe 
Cooke. Chair Amenta asked Joe to announce the results. Mr. Cooke stated that Bob Combs has been elected as the 
new member of the board.  
 
Motion carried with the selection of Bob Combs to membership. 
 

VI. Consent agenda 
 

John Bierbusse made a motion, supported by Elizabeth Vogel, to approve the items in the consent agenda.  
 
1. Minutes from Full Board meeting, October 8, 2019 

 
2. Executive Committee Reports 

A. Approve: CDBG Consolidated Plan Summary and HUD Annual Action Plan Letter 
B. Receive and File: EHS Letter of Completion 
C. Receive and File: CSBG Quarterly Report FINAL 
D. Receive and File: HUD CAPER Report 

3. Budget Committee Reports 
A. Receive and File: Budget Summary 
B. Receive and File: Special Assistance Grants Report 
C. Receive and File: Cash Donations Report 
D. Receive and File: Financial Detail Report: Office of Senior Services 
E. Receive and File: Financial Detail Report: Head Start 0-5 
F. Receive and File: Agency Credit Card Usage Report: August and September 2019 

4. Planning Committee Reports 
A. Head Start Reports: 



1. Receive and File: Semi Annual Status Report 
2. Receive and File: 2019 IMs and PIs 
3. Receive and File: 2018-2019 Program Goals Outcomes 
4. Approve: Office of Head Start Certification of Health and Safety Screening for the Early 

Head Start – Child Care Partnership grant 
5. Approve: 1301 Program Governance & 1302 A. ERSEA 2019-2020 

B. Receive and File:  BCAEO Weatherization Summary Letter 
C. Receive and File:  September 2019 Program Reports 
D. Receive and File:  ROMA FY2019 4th Quarter Report 

 
Motion carried. 
 

VII. Board Development / Mission Moment 
 
Chair Amenta reminded members of the Annual Meeting and the remarks and speeches made by John Paul Rea, 
Ernest Cawvey, and Executive Mark Hackel. 
 

VIII. Director’s Report 
 
Ernest Cawvey addressed the members, stating: 

 He’s looking forward to catching up with the members 
 As Frank Taylor mentioned, we can recommend to Michigan Community Action to lobby on our behalf 

through Rob Kennedy 
o He has recommended in the past that our top priority be for Individual Development Accounts  
o There is a broader path for using IDAs than just down payments 

 Small businesses and education loans 
 It is a benefit to require financial education through our partners 

o We may not have sought out recommendations from board members in the past, but members can 
make many recommendations and we will work with Michigan Community Action to prioritize our 
lobbying efforts 

 We have a champion in Frank Taylor and we have lobbyists in the state legislature 
 We invite you to think about your role on the board and what areas we can recommend to the 

lobbyist 
 The Aging of Macomb Report 

o Sheila Cote’ will help champion that 
o The Office of the County Executive is providing full support 
o We will update the info but also drill down to emerging senior needs 
o We will be looking for funding for the report as well as for the strategic Plan 

 The Macomb County Family Resource Center 
o As you know, we are in the hole 
o A meeting with Corporation Counsel is being held to discuss a new lease  

 Had a successful meeting with the superintendent of Mount Clemens Schools to enforce 
existing contract clauses in our lease 

 The lease states clearly that they will repair and maintain the Family Resource 
Center on any issue not related to our occupancy of the building 

o Bottom line – we have had some success in enforcing the contract clauses and looking at insurance 
angles 

 In light of the associate member becoming a board member 
o Associate members really are a pipeline for MCAAB 
o We should be out there recruiting 
o If you know someone who you think would want to be involved, let us know 

 We created the association member position to attract folks who are enthusiastic and 
showing up, helping us dive down and raise inquisitive questions 

 This should give MCAAB a sense of stability in its succession planning 
 

Discussion ensued. Tom Kalkofen suggested that questions pertaining to the roof, maintenance, snow plowing, etc., 
are all subject to interpretation unless specifically spelled out. He further suggested that we have an attorney who 
specializes in leases write our portion of the lease and negotiate. Mr. Cawvey responded that Macomb County 
Corporation Counsel is looking at the lease, but assured the board that it would be brought to them and ensure that 
MCAAB has input on the draft lease. 
 
 

IX. Executive Summary 
 
Chair Amenta thanked the members for everything they do to prepare for the committee meetings and the Full 
Board meetings, their participation, concern and care. We appreciate all you do as part of the board and part of the 
community. Further, Ms. Amenta requested that members respond to emails regarding meetings. 

 
 

 



X. Other Business 
 
Denise Amenta stated that Monica Bihar-Natzke’s husband continues to be touch-and-go and Krista Willette will be 
out due to a foot injury. 
 
Joe Cooke stated that 2020 will be a big year for Macomb Community Action. To fulfill our obligations under 
Organizational Standards and the CSBG Act, we are required to do a Needs Assessment, and we will be doing that 
in 2020. Our plan is to bring that to Full Board in October as a completed document. We invite the board members 
to take advantage of opportunities to be involved in that process; we will keep you informed. 
 
Mr. Cooke provided additional information on Krista Willette, stating she re-injured the same foot and will be out of 
commission. 
 
Ernest Cawvey stated that he has had discussion with Susan Harding, director of Oakland Livingston Human 
Services (OLHSA), whose team did an internal needs assessment. The assessment was successful but it is a more 
intensive process, requiring participation of MCAAB members and staff. Doing it in-house would likely produce a 
higher quality result. 
 
Elizabeth Vogel stated she would be very interested in being involved, as she has been involved in in a needs 
assessment for a library system and currently conducting one in Clinton Township.  
 
Joan Flynn stated that as a new MCAAB member, she has felt very supported and is thankful to the staff and 
members. 
 
Denise Amenta introduced Carlee Wilson, Chair of Head Start Policy Council, and stated that this automatically 
makes the chair a member of MCAAB. 
 
Matt Micinski stated that both the time limited food assistance and the new work requirements for Medicaid, start 
again January 1st.  
 
Discussion ensued regarding volunteerism as work requirements at a non-profit agency. We are not a non-profit, 
but 25 of the 28 Community Action Agencies are, which may cause confusion. The current program presents a 
barrier for those who must satisfy this requirement. This is a reminder to us that we should be working hard to refer 
and identify people who have that able bodied work requirement that they don’t have to just work, but that they can 
volunteer, which would fulfill the requirement. 
 
The 2020 Census logo was successfully added to the materials, per the vote at the last meeting. More action 
planning strategy and information is expected in the New Year. 

 
Next Meetings:   TUESDAY, Executive Committee, January 14, 2020 

 TUESDAY, Budget Committee, January 21, 2020 
 TUESDAY, Planning Committee, January 28, 2020 
 TUESDAY, Full Board, February 11, 2020 

 

XI. Adjournment 
 

John Bierbusse made a motion, supported by Elizabeth Vogel, to adjourn the meeting at 2:47 p.m. Motion carried. 

 
Respectfully submitted, 
 
 
 
Karen Frasard 


