
Macomb Community Action Advisory Board 
Executive Committee Minutes 

November 5, 2019 
 
 

The Macomb Community Action Advisory Board Executive Committee met on Tuesday, November 5, 2019, in the 
Assembly Room B of the VerKuilen Building at 21885 Dunham Rd., Clinton Township, MI. 

MEMBERS PRESENT: 

Denise Amenta, Chair 
John Bierbusse 
Tom Kalkofen 
Matthew Micinski 
Krista Willette 
 

 
MEMBERS EXCUSED: 

Monica Bihar-Natzke 
Michael Bruci 
 

STAFF PRESENT: 
 
Linda Azar 
Joe Cooke 
Sheila Cote’ 
Gary Cutler 
Karen Frasard 
Kathleen Nicosia 
John Paul Rea, Deputy County Executive 
 
 

OTHERS PRESENT: 
 
 

 
1. Call to Order 
 
The meeting was called to order by Chair Amenta at 11:46 am. 
 
2. Determination of a Quorum 
 
It was determined that a quorum was established with five members present. 
 
3. Recommendation to approve the Agenda  
 
The agenda was amended to include two items, the CSBG Quarterly Report Final as 7B and the HUD CAPER Report as 
7C. Krista Willette made a motion, supported by Matthew Micinski, to approve the agenda with the additions. Motion 
carried. 
 
4. Recommendation to approve the September 10, 2019, minutes. 
 
Matthew Micinski made a motion, supported by Krista Willette, to approve the September 10, 2019, minutes. Motion 
carried. 
 
5. Public Comment  
 
Chair Amenta stated that this committee operates under the Open Meetings Act and asked if anyone was present who 
wished to address the Committee. There being no one present requesting this privilege, Chair Amenta proceeded with the 
meeting. 
 
6. Recommendation to approve the CDBG Consolidated Plan Summary and HUD Annual Action Plan Letter. 
 
Joe Cooke provided information on the CDBG Consolidated Plan Summary and HUD Letter, stating: 

 This is a three part piece, totaling $3.5 million 
o CDBG $1.87M for community projects 
o HOME 1.94 M for home rehabilitation 



o ESG $158K to support homeless services 
 The program started July 1st, however, we just received our allocation notification 

 
Discussion ensued. 
 
Motion carried. 
   
7.  A. Recommendation to receive and file the EHS Letter of Completion 
 
Tom Kalkofen made a motion, supported by Matthew Micinski, to receive and file the EHS Letter of Completion. 
 
Linda Azar presented information on the EHS Letter of Completion, stating: 

 This is typical of Head Start programming when there are concerns about under enrollment 
 We had a child who had health concerns 

o The staff did not feel comfortable starting the child in the center in the home without having the team do a 
health action plan to ensure that everyone knew how to address this health concern 

o The Office of Head Start was notified  
 Due to the delay in placing the child in the slot while staff went through training, we were under 

enrollment 
 Staff completed the training and the plan was accepted 

o  This letter is a formality indicating that our plan was accepted 
 
Discussion ensued. 
 
Motion carried. 
 

B.  Recommendation to receive and file the CSBG Quarterly Report Final 
 
Joe Cooke provided information on the final quarter report, stating: 

 In an effort to be transparent, the Bureau reports where Community Action Agencies are and where they should 
be 

 The analysis on the second page was reviewed 
o 100% through the FY18 and FY19 grants being spent 
o Our Community Needs Assessment report is current 
o We have one board vacancy 
o While the Org Standards is not complete, we were recently monitored and feel confident that there will be 

no concerns 
 

Krista Willette made a recommendation, supported by John Bierbusse, to receive and file the CSBG Quarterly Report 
Final. Motion carried. 
 

C.  Recommendation to receive and file the HUD CAPER Report 
 
Matthew Micinski made a motion, supported by Tom Kalkofen, to receive and file the HUD CAPER report. 
 
Joe Cooke provided information on the HUD CAPER Report, stating: 

 This is the Consolidated Annual Performance and Evaluation Report, CAPER, for the HUD program years that 
ended June 30, 2019 

 Summary portion highlights some of the accomplishments  
o Number of people assisted through programs 
o The REHAB program 
o Our ratio of 1.5 on draw-downs 
o We stayed under the required Administration cap 

 Staff are very proud of the review 
 
Discussion ensued. Operating in three fiscal years for many grants and programs; Stephanie Burgess is a pro at 
managing this. 
 
Motion carried. 



 
8.  Other Business / Update 
 

 H&CS / MCA discussion: John Paul Rea 
 
Deputy County Executive, John Paul Rea, provided an update to the members: 
 

 Thanked the members for the opportunity 
 Thanked the staff for their insight on core programs and objectives 
 A list of core elements that have arisen during the transition 

o Overall, things in Health & Community Services are going well 
o The Office of the County Executive brought in the Frank Taylor Group  

 To provide an outside perspective to the current organizational structure and dynamics 
 To provide us with a number of core objectives as we look to onboard new leadership, position 

programs, champion additional resources, ensure a viable connectivity with our partners, starting 
off with a foundational organizational strategy 

 Look at how to prioritize these core programs going into the next calendar year and put in  
process improvement that will help to bolster all H&CS 

o Leverage the capabilities and expertise of Dr. Alescia Hollowell, Chief of Staff 
 Cultivate organizational connectivities 
 Standardize and better support all similar networks 

 Seniors 

 Early child development 

 Healthy lifestyles 
 Build on this capacity and bring on additional partners to help champion these efforts 

o The most complex discussion has been the Family Resource Center 
 Thanked staff for their expertise and input 
 The partnership with VanDyke Public Schools and Thompson Center has been successful 
 There are financial deficiencies we are facing at [Washington Academy] 
 Assessing the lease that expires August 2020, looking at operational options with Corporation 

Counsel and Finance to modernize the lease 
 We have attempted to meet with leadership at Mount Clemens Community Schools and are 

awaiting a response 
 Critical to sustain Head Start operations in that facility 
 Ensure compliance with all grant resources there 
 Looking to create a more sustainable financial model 
 The Action Centers have been one of the most inspiring points of service that we have done in 

the past decade for disadvantaged communities throughout the County 
o Began series of conversations regarding structured protocols and operational expectations with division 

directors 
 With support of Human Resources, facilitated a series of meetings to understand how we can 

facilitate large group discussions with each division under MCA but also provide resources to 
illustrate a standard level of service engagement and expectation of all employees 

 Critical because we are an outwards service providing agency 

 Ensure all employees know what professional expectations are with individuals who 
come here 

 Working with HR to refine the core missions and values and how we explain, promote, and 
engage staff in cultivating those to develop a dynamic workplace that is welcoming and inviting 
for all 

 Ensure accountability 
o Applaud Sheila Cote’ as she started with the Office of Senior Services in a difficult time 

 Sheila and her team have done an exceptional job transitioning in a department that has been 
without a leader  

o Met with Linda Azar and the Head Start team 
 We have one of the most celebrated Head Start programs in the state of Michigan 
 The County Executive will be doing a site visit 

 This will provide the Executive with an operational assessment  

 Providing support and cultivating services in these facilities in these communities is 
invaluable to sustain these dollars that come from our partners 



o Impressed with the CDBG programs and what Stephanie Burgess is looking at doing in the communities 
o In the Health Department, Bill Ridella and Krista Willette have been very gracious with their time in 

preparation for accreditation 
 Looking at 2020, ensuring that the Health Department continues their rise in responding to critical 

needs of public health 
 Developing the aspirational culture to modernize operations to engage the public on a number of 

emerging health matters 

 McClaren and the spike in Legionnaires’ disease 

 St. Clair Shores and the spike in lead copper testing standards 
 Bill and his team have done an exceptional job of putting together a list of proactive resources 

 Call center 

 County wide communication strategies 
 The medical examiner was reaccredited by the National Association of Medical Examiners  
 The Health Department’s Nurse Family Partnership received an allocation of $270,000 from the 

state of Michigan to expand the Nurse Family Partnership program  
 
Mr. Rea provided an update on MSUE, thanking Ed Scott for being gracious with his time and expertise. 
 
Mr. Rea provided an update on the implementation of the class and comp study. 
 
Discussion ensued. 
 
Tom Kalkofen referenced the minutes from September in which the board’s concern was stated relating to leases for the 
outreach centers and other facilities and their responsibility or liability having approved those leases. The board had 
requested that all the leases and activities be looked at and the board be kept informed since expenses, especially at the 
FRC, have been so high. Mr. Kalkofen continued, asking, as board members, is our liability covered by the County if any 
of us were to be deposed, and what is the extent of the liability or responsibility of the board members. 
 
Mr. Kalkofen continued by requesting, during all the processes, that service be the focus of improvement. It is critical to 
recognize the autonomy of the agencies providing the service. The discussion about consolidating and creating a new 
organization may be alright to look at but would not be recommended as an outcome. The ability to provide services to the 
people that need them and to be as flexible as possible, is based on their ability to understand what they’re doing and not 
have to navigate through layers of administration to get approval to do something they should be able to do on their own. 
 
Mr. Rea responded to Mr. Kalkofen, stating that creating a new organization is not being considered. 
 
Discussion ensued. 
 
Chair Amenta stated that as an advisory board, we cannot approve something. We give our input, but it is not going to 
stop an action that was proposed. Concerns were stated regarding the Family Resource Center and how that was brought 
to the board; it seemed as though it was a foregone conclusion. It all sounded good and still is good on paper – it’s a 
beacon of community outreach; unfortunately, the way all that was negotiated is now coming back to hurt us. We certainly 
want to keep the idea of it and improve the financial aspects of it. 
 
Ms. Amenta thanked Tom Kalkofen for looking out for the members. She continued by reiterating the board’s question as 
to what our liability or responsibility is. 
 
Mr. Rea responded that he would get insight and provide clarity directly from Corporation Counsel on the liability 
associated with the advisory role provided to MCA by board members. He stated that members were welcome to call him 
or Corporation Counsel directly, as well.  
 
Ms. Amenta provided an update on Monica Bihar-Natzke’s husband. Monica communicated to Denise that is still willing to 
chair the Program & Planning committee meetings. Additional updates by Ms. Amenta: 

 The next Community Action Engagement Council at the Max Thompson Family Resource Center is Wednesday, 
November 6th 

o All are welcome 
o It’s an opportunity for us to hear from our customers and the community 

 Chairs of the committees 
o Michael Bruci has agreed to continue as the Budget Committee chair 



o Monica Bihar-Natzke has agreed to continue as the Program & Planning Committee chair 
 

 Members were reminded of the following events: 
 Elimination Raffle on March 12th – it’s the 25th silver anniversary 
 Walk for Warmth, Saturday, February 29th, at Macomb Mall; it will be the 30th year for W4W 
 Head Start is holding a strategic planning session at the MISD November 6, 2019 

o Members are welcomed to attend 
 
Joe Cooke stated that we are due for a Community Assessment in 2020; a timeline will be developed with the plan to take 
it to Full Board in October 2020. This will lead us into Strategic Planning in 2021. Denise Amenta requested to be invited 
to planning meetings. 
 
Linda Azar informed the members that she has been asked to sit on the Food Secure Southeastern Michigan Advisory 
Cohort, which promotes food security in the region. 
 
Sheila Cote’ informed the members on the following: 

 The volunteer recognition breakfast will be held in January  
 Updates are being made to onboarding volunteers 
 The senior newsletter will be started up again 

 
John Bierbusse updated the members on the accidental weapon discharge that happened in the Warren office of 
Michigan Works; no one was injured. 
 
Matthew Micinski stated that the Census 2020 information was shared with other counties; the following website has good 
information on the Census:  becountedmi2020.com 
 
9.  Scheduled next meeting: December 10, 2019, Full Board 
     Italian American Cultural Center, Romeo Plank Road 
      
 
10.  Adjournment  
 
John Bierbusse, supported by Matthew Micinski, to adjourn the meeting at 12:40 pm. Motion carried. 
 
Respectfully submitted, 
 
 
Karen Frasard 


